
ReadyGlobal™ Builds Business Continuity 
Management System for Global Currency Trading Firm

Objective 
Construct a comprehensive Business Continuity Management System for an 
international currency exchange conglomerate that consists of a Corporate Policy 
and Business Continuity Plan, a guidance document for the loss of enterprise-wide 
systems and services, and location-specific Emergency Response Plans for each of 
its international offices.

Situation 
A global firm offering currency trading services for retail and corporate clients 
required outside expertise to construct a Business Continuity Management System 
for its corporate headquarters and international offices. Each office shares certain 
(but not all) company systems, specializes in different aspects of trading and 
currency analytics, and provides unique support to the organization. Company 
leadership recognized the difficulties in creating a corporate policy and business 
continuity strategies when also considering the unique risks, threats, and response 
provisions for significant business disruptions among its international facilities. The 
company secured ReadyGlobal™ to construct a comprehensive set of policies, 
plans, and procedures to address these Business Continuity needs.

Solution 
ReadyGlobal‘s team of Business Continuity experts collected and reviewed the 
company’s existing documents for preventing and responding to threats that could 
adversely affect its operations. ReadyGlobal™ recommended the creation of a full 
Business Continuity Management System that included a Corporate Policy and 
Business Continuity Plan, Instructions for Loss of Enterprise-wide Systems and 
Services, and streamlined Location-Specific Emergency Response Plans for each of 
its international offices. Once accepted, ReadyGlobal™ developed and delivered the 
completed documents to the company’s executive team.

Industry  
•  Finance – Foreign Exchange and Contracts for 

Difference (CFD) 
Products and Services 

• ReadySuite™ Services and Solutions:
– Business Continuity (BCP) and Crisis 

Management Plans
– Hybrid BCPs for Small, Decentralized 

Businesses
– Roadmapping (menu-driven, a’ la carte) BCP 

Services
– Risk, Hazard Vulnerability, and Gap 

Assessments
– Business Impact Analyses
– Cyber Security and Supply Chain Resiliency
– Workplace Violence
– Training and Exercises 

Why ReadyGlobal
• Provides a complete suite of customizable resiliency 

solutions to help businesses respond to and recover 
from operational and financial interruptions.

• Expertise spans business continuity, emergency 
management, cybersecurity, and mass communications, 
and disaster recovery.

• Integration with key partners reduces risk, protects 
assets, and lowers costs. 
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Testimonial“ ”
““The hierarchical Business Continuity strategy created by ReadyGlobal exceeded our expectations and greatly
simplifies our document review and revision process moving forward -- by segregating corporate, enterprise-
wide, and unique support facility guidance into separate, concise documents.” 

—Executive Project Team Leader


